Some Exam Questions from the Last Few Years

Question 1 [30 marks]

It has been suggested that eCommerce in China will differ fundamentally from eCommerce elsewhere due to the profound importance of guanxi. This relationship-based commerce is suggested to be better suited to the unique characteristics of the Chinese cultural context.

A) Explain what is relationship-based commerce and identify its major components.

[5 marks]

B)
Assess the extent to which you expect eCommerce will develop in China, considering the importance of a) personal trust, b) private and contextual information and c) the lack of separation between economic and political actors.

[15 marks; 5 marks for each of ‘a’, ‘b’ and ‘c’]

C) Would relationship-based eCommerce work in Hong Kong? Please ensure that you justify your answer with appropriate examples from Hong Kong culture, society, government, legal system, business practices and/or organisations. You may find it helpful to identify factors that would promote or inhibit relationship-based eCommerce in Hong Kong as part of your answer. 

[10 marks]

Question 2 [40 marks]

The Balanced Scorecard (BSC) was developed in the early 1990s by Harvard University professors Robert Kaplan and David Norton, a management consultant. as a means of evaluating corporate performance from four different perspectives: financial, internal business process, customer, and learning and growth. 

A)
Prior to the development of the BSC, the use of accounting measures such as ROI and payback period was common in measuring business performance. What are the limitations of these accounting measures?


[4 marks]

B)
How do the the four perspectives found in the BSC contribute to a better way of measuring business performance?




[6 marks]

C)
Why is it so critical that relationships be established between initiatives and objectives in a BSC?






[4 marks]

D)
When global organisations adapt the BSC concept from the corporate dimension to the IS function, a number of problems may be experienced. Identify and briefly describe (a) one such problem that relates to the functional adaptation, and (b) one such problem that relates to the global nature of the organisation itself.







[6 marks]

E)
In the following table of a BSC for the IS support unit of a global shipping company:

1.
Suggest suitable internal process objectives, measures, targets and initiatives

[10 marks]

2.
Explain why the user perspective initiative may not result in the the intended objectives being achieved.






[5 marks]

3.
How does the label “user perspective” constrain the work that the IS support unit does?








[5 marks]

	Perspectives
	Objectives
	Measures
	Targets
	Initiatives

	Business Value
	Increase profit
	$
	10% CAGR
	

	User
	Delighted users
	User Satisfaction Index
	95% of users satisfied by 2005; 99% by 2007.
	Involve users in systems design procedures 

	Internal Process
	?
	?
	?
	?

	Future Readiness
	Highly Skilled IT staff
	Professional & Academic qualifications
	100% with a relevant Masters degree by 2007; 75% with a relevant PhD by 2010.
	Unlimited training budget to subsidise costs.


Question 3 [30 marks]

First Bank Asia (FBA) is a recently established global cyber bank. Headquartered in Hong Kong, it plans to operate in all significant markets in the Asia Pacific region, with additional offices in financial and business centres around the world. As a cyber bank, it does not plan to open any physical offices – instead it will operate in virtual mode, offering clients (both corporate and private) an ebanking solution that meets their needs. It will collaborate with existing ATM network providers in order to provide cash withdrawal and deposit mechanisms for its customers.

FBA plans to acquire a number of mission critical systems in order to function effectively. Among these will be a knowledge management system, designed to capture knowledge from FBA employees around the world and disseminate that knowledge throughout the organisation. 

A) Why is knowledge management likely to be a critical activity for FBA?

[10 marks]

B) What cultural barriers to the development and implementation of a knowledge management system is FBA likely to experience? What should FBA do about these barriers?

[10 marks]

C) To what extent do you recommend that FBA customise its systems so as to be sensitive to differences in the local norms prevalent in the locations where it operates? Such customisation could involve interface design, database structures, services offered to clients, etc.

[10 marks]

Question 4 [50 marks]

Merlin is a Hong Kong headquartered trading firm that sources goods (from its own factories as well as third party suppliers) primarily in Greater China and Southeast Asia and sells finished goods to mid-level retailers in North America, Australasia and Europe. As a value-adding intermediary, it has established a highly profitable niche for itself. Recently, it has successfully negotiated a Vendor Managed Inventory (VMI) contract with Szekeli Associates (SA), a Hungarian conglomerate with interests in department stores in Central Europe. The VMI contract, which took three years to negotiate, with substantial involvement from lawyers and auditors, applies to sixty lines of goods. As it negotiated the VMI contract with SA, so Merlin developed considerable knowledge about VMI and negotiations with European retailers. The CKO of Merlin has recognised that this knowledge is a valuable asset that should be leveraged appropriately so as to generate additional future revenue for Merlin. Indeed, Merlin is currently approaching three more potential VMI clients - in Argentina, Brazil and Venezuela, as it seeks to open up the South American market. The teams for these three VMI projects have been established, but the CKO hopes to be able to shorten the time needed to set up the contracts. Therefore, he plans to encourage those employees who were involved in the original VMI contract with SA to share their knowledge with the members of the three new project teams.

A)
Why is Knowledge Management so important for firms like Merlin?
[8 marks]

B)
Do you think that the Merlin employees who worked on the first VMI contract for three years will be willing to share their knowledge with the members of the three new teams? If yes, why? If no, why not? 




[15 marks]

C)
Assume that you are the CKO for Merlin. You need to position this new knowledge sharing initiative very carefully in the organisation. What approach(es) would you take in order to maximise the likelihood of success? You may find it useful to provide examples to illustrate your answer.





[15 marks]

D)
Assume that in order to systematise the knowledge sharing process, you have implemented a simple Knowledge Management System which includes an online Discussion Forum where team members can post new knowledge items, ask and answer questions, search for company documents, etc. 

i) What would be the most effective way of measuring the success of this Discussion Forum? Please identify at least three measurements that you believe would be critical to an understanding of the impact (if any) of the system.







[6 marks]

ii) How could use of the Discussion Forum be incorporated into annual appraisals of employees?





[6 marks]

Question 5 [35 marks]

The Work Systems Method, developed by Steven Alter, is a relatively newly developed tool that can be applied by users to the design of information systems in organisations. 

A) 
Briefly introduce the concept of work systems and explain how the Work Systems Method works. 







[6 marks]

B) 
Explain why the Work Systems Method is appropriate for use by non-technical employees such as end-users and managers who work outside the more technically-oriented functional units. 






[5 marks]

C) 
What disadvantages do you think the Work Systems Method might create for Hong Kong organisations? 







[4 marks]

D) 
Using the attached form (more hard copies are available from the invigilators; soft copies can be downloaded from http://fabweb.cityu.edu.hk/is5600/wsm_form.doc), complete a basic level WSM analysis for CityU’s Banner Student system (i.e. the portal that students use to register for courses, change options, etc.). 
[20 marks]

Question 6 [25 marks]

Enterprise Resource Planning (ERP) systems are premised on the benefits associated with integrating business processes and the enabling of information systems across organisations.

A)
Why is integration such a critical activity for global organisations?  
[5 marks]

B)
How might the ERP-induced integration of information systems lead to a strengthening of an organisation’s competitive position? Use at least two examples to illustrate your answer.







[10 marks]

C)
If you were the CIO of a global firm about to consider buying, building or outsourcing an ERP, what key activities would you want to undertake in your first three months on the job? 








[10 marks]

Question 7 [40 marks] 

Wong, Ling and Li (WLL) is a Hong Kong headquartered trading firm that operates in all significant global markets. It sources goods primarily in developing countries and sells finished goods to high-end retailers in developed countries. As an intermediary in the value chain, it adds significant value to the transaction process and has carved out a highly profitable niche for itself. Recently, it has successfully negotiated a Vendor Managed Inventory (VMI) contract with Magyar Associates (MA), a Hungarian conglomerate with interests in department stores in Central Europe. The VMI contract, which took three years to negotiate, with substantial involvement from lawyers and auditors, applies to some forty lines of goods. As it negotiated the VMI contract with MA, so WLL developed considerable knowledge about VMI, negotiations with European retailers, etc. The Chief Knowledge Officer (CKO) of WLL has recognised that this knowledge is a valuable asset that should be leveraged appropriately so as to generate additional future revenue for WLL. Indeed, WLL is currently approaching three more potential VMI clients - in Canada, Brazil and Australia. The teams for these three VMI projects have been established, but the CKO hopes to be able to shorten the time needed to set up the contracts. Therefore, he plans to encourage those employees who were involved in the original VMI contract with MA to share their knowledge with the members of the three new project teams.

A)
Why is Knowledge Management (and Knowledge Sharing) such an important consideration for firms like WLL?





[6 marks]

B)
Do you think that the WLL employees who worked on the first VMI contract for three years will be willing to share their knowledge with the members of the three new teams? If yes, why? If no, why not? 





[12 marks]

C)
Assume that you are the CKO for WLL. You need to position this new knowledge sharing initiative very carefully in the organisation. What approach(es) would you take in order to maximise the likelihood of success? You may find it useful to provide examples to illustrate your answer.





[12 marks]

D)
Assume that in order to systematise the knowledge sharing process, you have implemented an online Discussion Forum where team members can post new knowledge items, ask and answer questions, search for company documents, etc. 

i) What would be the most effective way of measuring the success of this Discussion Forum? 





[5 marks]

ii) How could use of the Discussion Forum be incorporated into annual appraisals of employees?





[5 marks]

Question 8 [30 marks]

Xinguu Enterprises (XE) is a Shanghai Headquartered multinational that specialises in the production and sales of home electronic entertainment products such as DVD players, televisions, stereo systems, etc. It sources goods in twelve countries, manufactures in nine and sells through a network of franchisees globally. It has grown in recent years as a result of acquiring smaller competitors, and so now it is a rather decentralised, chaotic organisation. The CEO has decided that there is a need to integrate XE’s activities rather more systematically than has been done in the past. He has given this task to you, the CIO. He has not given you any specific guidelines on what to do or how, but he does want to see dramatic improvements in the organisation within 12 months, as well as a timetable for future integration. The CEO expects that a reorganised, centralised, integrated XE will be a more effective competitor in this dynamic market.

A)
In your first month as CIO, what are the key activities that you would want to do, and why? 









[10 marks]

B)
ERP systems are an obvious choice on the technical side, given their potential to integrate people, processes, data and indeed the organisation as a whole. However, ERP implementation is also extremely risky. What do you consider would be the most significant risks of ERP implementation in the case of XE?


[10 marks]

C)
Changes of the type that the CEO is proposing will exert enormous impact on XE’s organisational culture. What forms of employee resistance might emerge and what measures should the CIO take to deal with them?



[10 marks]

Question 9 [30 marks]

Executive blogging is a fast developing phenomenon in the corporate world. A number of CIOs, CEOs and COOs write their own blogs on a daily or weekly basis.

A)
What are the potential benefits that may accrue to organisations whose executives write personal blogs? Please explain each benefit carefully.


[5 marks]

B)
What are the potential hazards that might be associated with executive blogging? Please explain each hazard carefully.





[5 marks]

C)
How could an organisation incorporate its executives’ blogs into its strategic IS planning initiatives? Use an example to illustrate your answer and demonstrate how the executive blog can become an integral part of the IS strategy.

[8 marks]

D)
Chinese executives have been slower to pick up on this blogging trend - we see relatively few executive blogs in Hong Kong for instance. Considering elements of Chinese culture:

i) analyse why Chinese executives are not blogging as much as their Western counterparts







[4 marks]

ii) suggest what might need to change if blogging is to become more commonplace in this group of people



[4 marks]

iii) consider the likely reaction of Chinese customers to the blogs of Chinese executives.







[4 marks]

Question 10 [25 marks]

BeefBox is a American meat packaging firm headquartered in Dallas, Texas. BeefBox both owns cattle ranches and buys direct from other cattle rearers in the Americas (Canada, USA, Paraguay, Argentina). Its primary markets are in North America and Western Europe, with a specialist market in Japan. Recognising the growth of the Chinese market, it has decided to set up a distribution chain, operating out of Lanzhou. Why Lanzhou? Well, by setting up a business in Western China, it has gained tax breaks and complementary investment from the central government in Beijing. It also recognises the potential of the Gansu grasslands for cattle raising. With respect to distribution channels, BeefBox has decided to operate virtually as far as possible. Through its web portal - www.beefbox.com.cn - it has decided that Chinese consumers will order their packaged beef online. BeefBox has not yet decided how the beef will be delivered to consumers.

BeefBox has no prior experience in the Chinese market, and so it has employed you as the Chief e-Business Officer (CeBO). After visiting the Dallas offices for one month and paying short visits to the major cattle ranches, you have now been assigned to report for work in Lanzhou. Your boss, also the Lanzhou CEO, is a young Texan businessman, son of BeefBox’s Dallas CEO.

A) What challenges do you expect to face as you try to create a market for online beef sales in China? What actions might you take to overcome these challenges? Please identify and describe three challenges related to e-Business, and propose actions to overcome each one.












[12 marks]

B) In order to operate successfully, BeefBox will need a sophisticated web-portal both for retail customers and for wholesale suppliers. How would you design such a web-portal?












[7 marks] 

C) What IT-related cultural difficulties do you expect your boss will experience during his first year in Lanzhou? Identify two, and explain what might need to happen to resolve them.












[6  marks]

Question 11 [40 marks] You must answer this question

East North East (ENE) is a thriving media relations firm based in Beijing, with branch offices in Shanghai, Hong Kong, Bangkok and Delhi. Engaged in the dynamic field of public relations, ENE renders a variety of services to its clients, which are mostly multinationals eager to access a variety of overseas markets – the locations where ENE operates. ENE’s employees are all university graduates, with English as the common language. ENE’s CEO, Jack Xia, has a high-tech vision for the firm, whereby employees will share knowledge freely, contribute knowledge to electronic knowledge repositories (EKR), and reuse/recontextualise much of the knowledge that has already been created by others. His budget for this project is RMB10 million over 3 years. These changes, he believes, will dramatically improve productivity and reduce wastage of resources (not least time). Indeed, in the fast-changing world of media relations, Jack expects that ENE will develop into a truly agile firm, able to respond to client challenges and environmental opportunities much more quickly than the competition.

A)
Why is the effective sharing of knowledge so important for firms like East North East?









[8 marks]

B)
Jack has hired you as the new CKO for ENE. Assuming that you accept his blueprint for knowledge sharing at ENE, what should you do to ensure that Jack’s visions for the knowledge sharing practices of employees become reality? Your answer should include technical, cultural and social aspects.



[12 marks]

C)
To what extent do you think that the hi-tech knowledge sharing aspects of Jack’s vision can be aligned with his broader business objective of turning ENE into an agile firm?









[8 marks]

D)
Jack’s expensive EKR approach has already been approved by ENE’s Management Board, but is it really the best way to ensure that knowledge is shared and reused, that ENE’s productivity rises and ENE’s agility improves? What alternative approach could you recommend? Document the strengths and weaknesses of the EKR approach [4 marks], propose an alternative solution [4 marks] and suggest why your alternative may be more likely to achieve the intended outcomes [4 marks].

[12 marks]
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